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Since the last Trustee Board Meeting . . . 
Our last Quarterly Board Meeting was on August 3, 2018.   
 
The Focus Now…and Coming Up…. 
Fast & Furious!  The last few months of the year are always busy in the Foundation world, and it has 
been exceptionally so at the Yellow House.  Delene was also off for four weeks for hip replacement 
surgery.  Anyone that saw her on the Europe Trip knew how much she was suffering.  With two new 
hips, she now flies up and down the Yellow House steps!   
 
Trustee Tours of the Hoover Campus and behind the scenes at the Archival storage areas and several 
donor visits this month have taken place.  I cannot thank enough Tom and his staff for working with us 
on this- it is important for all to see what we have, and what can and should be improved upon! 
 
Because it helps keep a meeting organized and productive, we will have a PowerPoint, and use a screen 
and projector again for the meeting.  In addition, we will post it on the web site as a PDF document, so 
those on the phone can follow along.  As always, we have many documents for your review for the 
board meeting on November 16.  I encourage you to review them before the meeting.  
 
What’s happened? 
 

1. Committee Meetings were held Finance (9/17), Investment (10/25), Facilities (7/26), 
Development (8/24), Hoover Art Competition (10/17) and Executive (9/28).  All have reports in 
the board packet. 
  

2. The NARA Archivist Advisory Committee met in Grand Rapids, MI September 25 and 26, and 
frankly not much has changed or was covered.  I will let Tom touch base what he sees and how 
they will affect the Hoover Campus in West Branch.  I will not dwell on it here, but we will take a 
few minutes during the meeting on Aug. 3 to discuss. 
 

3. USA Presentation Day on October 13 were inspiring!  We have a 2-3 minute video on the 
winners we will show as part of the Celebration Banquet program on Nov. 15. 
 

4. Possible Property Acquisition status has not changed much since the last board meeting.  More 
on that at the board meeting. 
 

5. Annual Fund is now the “Uncommon Opportunities Fund”- Staff wise, Mundi has been leading 
this project, but it has involved most staff, as we work out a coordinated, cost effective plan for 
Annual Fund mailings this fall.  A lot of what we do will not have to be repeated in future years 
and the hope is we can use this year as the template going forward.  Many other good things are 
happening with development, and Mundi will be reporting on them Friday! 
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6. Bright Star Touring Theatre- Underground Railroad show- Last year this program was a huge hit 

March 19-22!  It appears it was subject matter, as well as the Foundation marketed it to 
teachers in schools in eastern Iowa.  Despite adding more shows, we still had a waiting list of 
over 1,300 children that could have come if we had the room.  We have arranged to have Bright 
Star for 2 weeks in March of 2019.  As Tom Schwartz points out, we have half of the shows filled 
with just those that were on a waiting list and could not come last year.  We have received an 
$1800 grant from ACT, and are looking for more funding sources. 
 

7. Speaking of Grants, we have received one for over $107,000 from the Carver Trust for upgrades 
in both the Figge Auditorium and the Oberg Room!  Replacement will be in February 2019, 
during the slowest time of the year at the Library.  Anyone who has sat at a program in the 
Auditorium knows how badly this was needed! 
 

8.  We had two big events on the Hoover Campus in September- the Carolyn Frazier author talk 
on Labor Day, which was a “standing room only” event, and caused a parking crisis, as we could 
not use the lawn for overflow because of the frequent rains in West Branch.  Knowing we always 
have a big crowd for Naturalization Day, we implemented a parking plan with the Library that 
was staffed almost entirely by the Foundation staff to handle it.  It took some time, but the 300-
400 new visitors that day came away with a positive impression of the Hoover Campus! 
 

9. Celebration Banquet- This has been perhaps the most “fast & furious” prep for an event we 
have done.  We will go from confirming a speaker on Sept. 7 to the event on Nov. 15- a grand 
total of 69 days!  Thank you to Margaret Hoover for getting Mark Tillman to be the featured 
speaker- it will be a terrific night!  I have to tell you the staff at the Yellow House have done 
terrific work on not much time on this event.  Going forward, we cannot do this again.  I have 
suggestions on how we can go forward on this event if you wish.  I think we will have attendance 
in the 275-300 range (compared to 232 last year, and 530 two years ago for Tom Brokaw).   
 

10. We (Delene, Joan and Ryan in particular) have been very busy with our operating software 
change to Donor Perfect and Blackbaud FE NXT.  This must be complete by Nov. 30, as our 
current provider contract runs out.  Besides the normal busy times we have at this time of year, 
we are putting a major change in place.  This will be a money saver in years two and three, and 
should be a better system for staff.  However, it has increased the stress around the Yellow 
House this year. 
 

11. Ready to go to Texas?  Our next Library Trip will be to the three Presidential Libraries (Bush 41, 
Bush 43 and the LBJ) plus other stops!  Details to be revealed at the Banquet! 
 

LAST, BUT NOT LEAST- Thank you for your service!  We have a LOT to do, but if we do it together, we 
can get a lot done, and have fun doing it!  I look forward to seeing you on Friday, November 16! 


