
Hoover Presidential Foundation 

Audit Committee Meeting 

October 15, 2018, 2PM CDT 

Foundation Office 

Present:  Stephen Wolken, David Dierks (ex-officio), Jerry Fleagle (HPF staff). 
By Phone:  John Berge and Betsy Corridan 
 
Chair Steve Wolken called the meeting to order. 
 
First point of discussion was the items that John Berge called attention to in his recent seminar on tax 
preparation for non-profits.  After attending the seminar, John felt that overall our auditor, Steve Kuhl is 
doing a good job on the Foundation’s Form 990 return (John reviewed it during and after the seminar). 
 
John noted that the seminar leaders commented that the disclosure on Schedule I does not need to be 
that detailed.  We are listing every USA award winner and where they are from.  We will discuss this 
with Steve to see if this is over compliance.  We are listing the names and addresses of minors and the 
fact that they received significant money. 
 
Volunteer work – volunteer work cannot be counted on the form 990, only hard dollars or value of 
donated objects, which have their own reporting requirements. You can account for volunteer time 
when you prepare your Statement of Program Service Accomplishments.  Most of the volunteer hours 
are done under the Library & Park.  The Foundation did start tracking volunteer hours this year, but 
most of them are for mailings or clerical.  We will give that report to Steve Kuhl at audit time.   
 
Statement of Program Service Accomplishments – John thought this was his most important take away, 
particularly since HPF is making a conscious effort to raise our Guidestar rating.  The instructor pointed 
out that this is the opportunity for us to tell our story, and “an accountant should not be preparing this 
schedule”, and no accountants challenged this statement.   Jerry will have Brad Reiners, our 
communications manager, work on that. 
 

Another item John Berge thought we should review with Steve Kuhl is Part IX Statement of Function 
Expenses.  This is where we allocate our expenses between Programs Services, Management and 
General and Fundraising.  John feels having been actively involved in committees that our organization 
may be spending a much higher portion of its salary and related costs in the programs that we have 
allocated.  He feels that might not take much of a change in that allocation to get our management and 
general and fundraising costs below 50%.   John wonders if we accomplish this does it make us a more 
attractive organization for donors that look at the 990 in evaluating their support decisions?  Jerry 
Fleagle responded, that starting Oct. 1, 2017 (this fiscal year) that the Foundation has really focused on 
splitting as many expenses as possible out.  The one that is left is salaries and benefits, and that will be 
done and adjusted for the 2018 fiscal year that ended Sept. 30, 2018. 

The committee then reviewed changes to the Audit Committee Charter, as Betsy Corridan brought it up 
when reviewing the Bylaws.  Jerry Fleagle went through them, and Steve Wolken reviewed the 
suggested changes before they went to the rest of the committee.  Generally, they were: 



  

Page 1- Updating changes to the document to reflect the name change from Association to Foundation, 
and changes from President to Chairman (since we changed titles earlier this year). 

Page 2 –  Meetings- Delete first sentence (we have not met semi-annually in at least the last five years, 
and do not see a need to “require it”.  It still specifies meeting with management, the Independent 
Auditor and internal auditing personnel, which is still being done. 

Responsibilities and Duties: Substitute Foundation for Association throughout to update to present day 
name.  On specific numbered items: 

# 4 - remove the last half of the sentence: “and the internal auditing department”. 

#5- remove (this is now done by the Finance Committee)  

#13- remove (Budget is run through the Finance Committee) 

 #14- remove (internal audit executive reports to President & CEO, who reports to Exec Committee and 
the Board) 

#15- remove (The Finance Committee receives all reports generated, and the Independent Auditor 
reports to the Audit Committee 

 #16- update word “Directors” to “Trustees”.  

The committee agreed to the changes suggested.  Jerry Fleagle will incorporate the changes and send 
out to the committee to double check, before sending to the Board of Trustees for adoption at the Nov. 
16 Board of Trustee meeting. 

There being no other business, the meeting adjourned at 2:25PM 
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