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Board of Trustees Meeting 
Friday, August 3, 2018 

2:00 p.m. CDT 
Hoover Presidential Library-Museum 

West Branch, Iowa 
 
The meeting was called to order, roll called, and quorum established. 
 
Attending in Person: President David Dierks, and Trustees Bruce Barnhart, Charlie Becker, John 
Berge, Barry Butler, Willis Bywater, Nick Colangelo, Helen Colony, Betsy Sierk Corridan, Mary 
Bywater Cross, Ann Barber Doyle, Kenneth Fawcett, Wally Geiger, Diana Gradert, Alexander 
Hoover, Andrew Hoover, Leslie Hoover-Lauble, Margaret Hoover, Ken Kinsey, Jenni Marsh, 
Jerry Meis, Karen Suchomel, and Peter Voorhees. 
 
Attending by Telephone: Allan Hoover III, Steve Howes, Donald Massey, Jim Miles, and 
Stephen Wolken. 
 
Also Attending in Person: President & CEO Jerry Fleagle, Library Director Thomas Schwartz, 
Superintendent Pete Swisher, Development Director Mundi McCarty, and Membership & 
Academic Programs Manager Delene McConnaha. 
 
Dierks called the meeting to order and welcomed as a guest, University of Iowa Senior Vice 
President of Finance & Operations Rod Lehnertz.   
 
Corridan moved approval of the consent agenda.  The motion was seconded by Butler and 
carried unanimously. 
 
As chairman of the committee on trustees, Butler moved to elect Adam Gregg to the Hoover 
Presidential Foundation Board as a trustee.  The motion was seconded by Bywater and carried 
unanimously. 
 
Butler reported that the re-nomination process for current trustees with terms ending at the close 
of the 2018 calendar year will begin shortly.  The process will include a self-evaluation, as 
discussed at the April meeting. 
 
Corridan reported on initiative 1.1.2 of the strategic plan. (slides 6 – 15) Consensus directed 
Corridan to draft amendments to the bylaws to: 1) assign the duties of the current HR committee 
to the executive committee, 2) add to each committee, committee member term of service of 
three years beginning January 1, 3) more accurately describe make-up and responsibilities of 
each committee, 4) reassign Park and Library-Museum liaison responsibilities from facilities 
committee purview, and 5) offer consistent language, in the way of housekeeping, throughout the 
document.  Consensus adopted the timeline for appointing 2019 committees as presented. 
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Fleagle reported on the July meeting of presidential foundation executive directors. (slides 16 – 
26) Concern and uncertainty surrounding the funding relationship between National Archives 
and Records Administration (NARA) and presidential libraries continue to be the primary 
discussion topic.  With respect to the HPLM staffing, Schwartz reported that an initial meeting 
with NARA is scheduled for August 13, 2018 with the final decisions on the staffing plan to be 
made by fiscal year end, September 30, 2018. 
 
Swisher reported on plans to restore and stabilize Hoover Creek for flood mitigation. 
Construction for the water retention plan is scheduled to begin summer 2019.  (Illustrations 
presented are posted with other meeting handouts.) 
 
Fleagle provided a CEO update. (slides 27 – 35) It was noted that the Radford property 
acquisition remains on hold with no urgency to move forward.  Trustees were reminded that this 
business, like all board business, is confidential. 
 
McCarty presented a report on initiative 2 of the strategic plan, raise more money through 
fundraising and philanthropic means. (slides 36 – 66) 
 
McConnaha provided a membership report including the announcement of a members’ trip to 
visit the three presidential library-museums in Texas tentatively schedule for spring 2019. 
 
Dierks presented the following resolution in memory of longtime HPF Trustee Robert Ray, 
“Resolved, that the members of the Board of Trustees of the Hoover Presidential Foundation do 
hereby rise and pause in respectful silence in memory of their late distinguished colleague, 
Robert Ray, and do hereby express to his family our collective esteem and gratitude for his years 
of service on the Board of Trustees, and for his untiring devotion to the ideals and philosophy of 
the Honorable Herbert Hoover, Thirty-First President of the United States.”  
 
Dierks reported on plans to secure a speaker for the banquet scheduled for either November 15 or 
16, 2018. 
 
In new business, Berge requested the mission and vision statements be broadened in scope.  It 
was noted that both statements were revised in October 2017 as part of the current strategic plan.  
It was suggested that such revisions be considered at the beginning of the next strategic planning 
process. 
 
With no further business to come before the board, Colony moved to adjourn the meeting.  
Geiger seconded the motion and the motion carried unanimously.   
 
The meeting adjourned at 5:01 p.m. 
 
Betsy Sierk Corridan 
Secretary 


